HYTHE (SOUTHAMPTON) SAILING CLUB


Committee Tasks

Commodore

Description:

This is normally a two-year Flag Officer position, with re- election after the first year, usually unopposed.  Reporting is to the Trustees and Committee members, and the Club Members generally.

The normal qualification is to progress into the post after serving two years as Vice Commodore and two years as Rear Commodore and having spent a period of time on the Main Committee.  Ideally the candidate will have had managerial experience.

Purpose:

To act as the figurehead of the Club, by representing the Clubs best interests in its dealings with Club members and outside agencies, in an appropriate manner that promotes and foster the Clubs aims.

To act as a single point of responsibility that members and outside agencies may addressor issue that they wish to raise with the Club, and to ensure that those matters are dealt with in accordance with the Clubs Rules and Byelaws.

To ensure that the various Club’s Sub-Committees are discharging their responsibilities and obligations in accordance with the Clubs Rules and Byelaws.

Main Tasks:

1. To Chair the Main Committee ensuring that all actions allocated are completed in a timely and effective manner;

2. To Chair the Finance Sub-Committees and to report back to the Main Committee, when necessary;

3. To Chair the Annual General Meeting and any other E/SGM, and give a yearly report to the membership;

4. To liaise with the Treasurer to ensure that the Club has a firm financial status;

5. To Chair/participate in other ad-hoc committees/working groups as requested and to report back to the Main Committee, when necessary;

6. To liaise in the management of all Club employees in a satisfactory manner;

7. To officiate on any disputes between Club members;

8. To appoint and discharge the Clubs Trustees, in accordance with the provisions of the Clubs Rules and the Trustees Act 2000;

9. To ensure that the Club abides by all Health & Safety and other statutory regulations;

Special responsibilities (which may be delegated):

To present race trophies at the end of the specified sailing events;

To attend the Boxing Day social event as “Commodore at Home”;
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