HYTHE (SOUTHAMPTON) SAILING CLUB


Committee Tasks

The Hon. Moorings and Pound
Secretary/Treasurer
Description:

This is normally a Main Committee position with re-election after the first year, usually unopposed.  Reporting is to the Vice Commodore.  The normal qualification is to have a general interest and experience in the allocation of items (in this case moorings and pound spaces) and of invoicing and collecting fees and may have held a position on the Main or Sub-Committee, or has had experience of organisional and financial/invoicing type jobs.

Purpose:

To assist in the successful running of the Club.  This includes helping to ensure the daily running and the long-term aims of the Club are met.  To oversee the Club’s moorings and pound space details, invoicing and collecting monies from members. To gain valuable knowledge on part of the Club activities, for a possible position as a Flag Officer.

Main Tasks:

To keep an up to date list of all members who use Club moorings;

To liaise with the Mooring Master to allocate suitable moorings for members boats and keep the moorings diagram up to date;
To keep up to date the Moorings and Pound Bye-Laws with Sub-Committee members;

Produces the Moorings Application Forms;

To liaise with Associated British Ports (Southampton) / Docks Board in the receiving of invoice for Clubs mooring area and passing this to the Club’s Treasurer for payment;

Helping to prepare the Sub-Committee budget for the forth coming year;

Invoices Club members’ for their use of Club moorings and to bank the money;
Invoices ‘dinghy’ owners who require pound spaces and issues annual stickers for their boats; 

Invoices members who keep their tender’s alongside the sea wall, as they moor their boats near Hythe Pier;

To chase up late payee’s with letters and phone calls etc;

Committee Tasks

The Hon. Moorings and Pound

Secretary/Treasurer
Cont.

To hold a small amount of petty cash (up to the value of £500) so that Sub Committee members do not go out of pocket when purchasing necessary items and to keep an account of minor expenses;

To participate in the Finance Committee and liaise with the Club’s Treasure on income and expenditure’s;

To liaise with the Pound Master in keeping accurate and up to date records of boat details such as:-


Class of boat;



Name of boat;



Length and beam measurements;



Type of keel (fin, bilge or lifting);

To liaise with the Mooring Master and Pound Master in keeping an up to date mooring and pound allocation lists in the Clubs ‘wet lobby’;

To liaise with the Pound Master in keeping a record of which boats would NOT require a mooring during a given year;
To liaise with the Club’s Bosun in overseeing the Club’s outbuildings, machinery, equipment and vehicles and in good working and safe condition,
To help and advise new members (if required) on procedures when launching and recovering;
To oversea the ‘slipway’, jetty and pontoons to ensure that they are safe to use, and liaise with the Maintenance Sub-Committee, when necessary;
Generally try and maintain a safe working environment for members and visitors alike;

Additional Responsibilities:

May assist the Bosun with the undertakings of his tasks;
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