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Introduction 
Hythe (Southampton) Sailing Club is situated at Shore Road, Hythe, Southampton 
(0S Map reference 431074) on the western side of Southampton Water. 
The Club has a membership each year of about 290—310; some 150 of these own 
cruising yachts in the 18 to 33 foot range, and about 60 members own dinghies. 
The classes of dinghy sailed at the Club are principally Flying Fifteens, Mirrors, 
Hobicats and a few Toppers. Class racing has now been abandoned due to lack of 
numbers but handicap racing continues. 
The clubhouse bar and galley is regularly open on Wednesday evenings, and 
Saturday and Sunday lunchtimes. 
Visiting sailors, who are members of another RYA affiliated club are welcome at all 
times; temporary moorings may be available for short periods, but enquiry should 
be made at the clubhouse. The Clubs pontoon can be accessed from seaward by 
tender up to one hour before or one and a half hours after local low water. Yachts 
drawing up to 1.2 metres may tie up to the pontoon one hour before to two hours 
after local high water. At spring tides these periods are extended by about one hour, 

Preface 
For many years now, members have frequently asked questions about the origins 
of the Club, how the burgee design was chosen, what the creek was used for, why 
that solitary pile still stands off the slipway, and many others. 
In writing this short history it is my hope that at least some of those questions will be 
answered, both for present and future members, before all is lost with the passage 
of time. 
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           HYTHE IS  

                    LATEST  

         SAIL CLUB 

A NOTHER sailing club is being formed on 
this boat-crammed  section of the coast. 
Hythe Sailing Club is the newest recruit, 
and it will cater for the rapidly-increasing 
population of that district. 

 
Several high-industrial concerns around Southampton Water 
(such as Esso. Fairey Aviation, Folland Aircraft and, more 
recently, Air Service Training) have their own sailing clubs, 
but membership of these is restricted to employees. Hvthe 
S.C. will he open to all. 
The first general rneeting will be held at the West Cliff Hotel, 
Hythe. next Wednesday, when it is intended to elect flag 
officers. 
Nearly 50 keen sailing types attended the first meeting, when a 
temporary committee of four was chosen to draw up 
provisional rules and make arrangements for the general 
meeting. Captain D. Depledge was appointed acting chairman. 
Mr. A. Piggott, manager of the West Cliff Hotel, is 
enthusiastic about the project and has put a large room at the 
clubs disposal as a club room. In addition, he will allow 
members the use of a workroom in the grounds large enough 
to permit the building of three dinghies simultaneously. 
Members arc already sealing the breach in the sluice pond at 
the top of West Cliff Creek, and by next year, although the 
creek dries at low tide, it should be possible to get boats in and 
out for several hours during the day. 
The G.P.14 will probably be chosen as the club class, since 
this is easy to build and popular at several chubs around 
Southampton Water but the final decision will  taken at 
Wednesdays meeting. 
 
 
 
 
 
 
 

Southern Evening Echo article (1957) 

 



 

In The Beginning 

The formation of Hythe (Southampton) Sailing Club took place almost 
thirty years ago, in 1957. 
A group of about twenty people, most of whom were local to Hythe, 
got together for an inaugural meeting, at which Captain Donald 
Depledge was appointed chairman. 

Very few of those original twenty are still with us today, but Fred 
Richmond, who until recently was one of the Clubs four Trustees, is 
still an active member after all those years. 

Another of those founder members, a Mr. J Holmes, was a director of 
the West Cliff Hall Hotel and at the Club’s first Annual General 
Meeting he was elected as the first Commodore. For him this was a 
somewhat ‘honorary’ title, as he did not sail, but it was because of him 
that the Club found its first home; he arranged, at a modest rent, for 
the members to have the use of a semi-basement room in the hotel 
building and the use of two small sheds at the head of a nearby 
creek. 

Later, as the Club membership began to grow, a wooden building 
was purchased from Mullards for the sum of £20, transported to the 
site on a local coal merchants lorry and eventually erected close by 
the first two sheds. This then became the first clubhouse owned by 
the club and it is interesting to note that it is still serving us well; today 
we know it as the Bosuns Store, here at Shore Road 

 



 
Figure 1. Westcliff Creek 

 

Figure 1 shows the head of the creek at about the time of high water. 
Also, the old clubhouse, now bosuns store, is conspicuous on the left, 
Although the original clubhouse was not large, it provided cover for 
most occasions, but when events such as the annual regatta came 
along the building was supplemented by erecting a large tent nearby; 
for meetings such as the AGM however, the Drummond Arms was 
the usual and popular venue! It is from the area that those founder 
members sailed that we have the origins of our Club burgee design. 
Where they sailed, at West Cliff, a creek meandered its way through 
marsh grass at low water to the open sea of Southampton Water and 
hence the wavy blue line on a green background. The gold line 
bordering the blue wavy line (the creek) is, it is suggested, symbolic 
of the muddy tide line at low water. However, it is also possible that 
this was not part of the original design and was added merely as 
embellishment by an over-enthusiastic flag maker at some later time.  

The creek was maintained by the ingenious method of having a sluice 
gate at its head; this was opened when the tide was flooding, closed 
at high water and then opened again at low water, thereby scouring 



the creek bed. The ‘pond’ that was created behind this sluice gate 
was also apparently put to good use as a swimming pool by some of 
those early members children. Contrary to previous beliefs, it appears 
that not only dinghies were sailed from the site at the West Cliff Hall 
Hotel , while classes like the GP14 and Enterprise were popular, 
there was also an International Canoe and a few cruisers such as a 
Debutant, a Silhouette and other similar sized craft. From the pictures 
of the time, the whole scene looks idyllic in its rural setting, almost 
reminiscent of an area somewhere on the East Coast. Figure 2 shows 
the creek viewed from the shore; note the sluice gate in the center of 
the picture. 

 
Figure 2. The creek, looking seaward 

 

Sadly, that site no longer exists, having been covered by the 
reclamation work that took place above Hythe pier some years ago, 
part of which has provided the development site for the new Hythe 
Marina, currently under construction. 

However, it is because of that original reclamation work that we now 
occupy the site in Shore Road. 

After the formation in 1957, the membership grew steadily and by 
1962 it was obvious that a larger clubhouse and better facilities would 
be needed shortly. 

Events of the time are somewhat sketchy, but it is known that by 
some good fortune, the James Dredging Company (now Westminster 



Dredging) made known its intentions of carrying out reclamation work, 
one of the effects of which would be that the Club would lose its creek 
and therefore access to Southampton Water. Because of the activities 
of the Club over the previous five years, it was agreed by the 
authorities that a regular use of Dibden Bay had been established 
and an alternative site should be provided. 

With the help of the Royal Yachting Association and a solicitor. and 
somewhat tongue in cheek, David (the club) decided to take on 
Goliath (the dredging company). The Club’s demand for an alternative 
site to be provided was, surprisingly, ultimately agreed to and through 
negotiations with the Admiralty, who controlled what was then HMS 
Diligence (now the US Marine Base) and the local authority, the 
Shore Road site was eventually leased. 

This lease was drawn up to run for a period of 21 years. with an 
option to renew for a further 21 years; we exercised that option in 
1984. 

Figure 3 shows a cutting from a Southern Evening Echo of the time 
when this news had be made known to the members.  



 
Figure 3.  The “good news” 

 

Notwithstanding this victory, the Club then proceeded to press the 
dredging company to provide some piling to create a sea wall for the 
new site and asked them to dredge a basin beyond the wall. And so, 
with much trepidation amongst the 60 or so members of the time 



(including wives and children) and with only a few pounds in the bank, 
the Club started to make its move to Shore Road. 

 

THE MOVE TO SHORE ROAD 
The distance from the West Cliff Hall Hotel to Shore Road is perhaps 
a little over a mile or so, but for the members of that time it could just 
have well have been 1000 miles. 

When the site was finally acquired in 1963, many members were 
daunted by the prospect of what lay ahead. The site was little more 
than open marsh land which was frequently covered by water when 
the tide was at its highest. 

Surprisingly, the ‘creek’ as we call it existed from some previous 
endeavors, possibly through the construction of the sea—wall 
bordering HMS Diligence, as well did a platform near to where the 
jetty now joins the foreshore. 

The rest of the site was open; there was no water supply, no drainage 
and no electricity supply to the site either, yet by August 1964, some 
18 months or so after arriving, the site boasted a new clubhouse and 
the Club had hosted the UK International Moth dinghy 
championships, which some 42 boats attended. 

So, how did they do it? 

As part of their agreement with the Club, the dredging company piled 
along the line of the present sea wall and then dredged an area to 
seaward of this. Unfortunately, because the piles were driven 
vertically, the mud on the seaward side was eroded over a period of 
time and the piles fell outwards and had to be removed; the mooring 
piles which had been driven on the south and east sides of the 
dredged basin lasted much longer and at least one stands to this day. 

As Figure 5 shows, there were also floating booms between each of 
the piles to the south and east, presumably intended to reduce the 
swell reaching the dredged basin. However, these booms turned out 
to be a constant problem for the Club in that they frequently broke 
adrift and became a danger to shipping. After many hours, days and 
months of worry and temporary fixes, they were eventually removed 
altogether. 



Figure 4 is a rough sketch of the plan of the Club site and waterfront 
as it was in about 1970 and shows the positions of the piles 
mentioned previously. 

 
Figure 4. Site layout up to about 1970 

 



In the late sixties it became apparent that the dredged basin was not 
able to meet the needs of the Club as originally foreseen, so it was 
decided that moorings further off shore would be needed and a block 
license for these was sought from the Southampton Docks Board. 
 
But what of the site itself? Infill was desperately needed to raise the 
level of the entire site above the HW springs mark and the need of a 
larger and more permanent clubhouse became a matter of some 
priority. 

As mentioned earlier, funds were low and enthusiasm declining at this 
time: members wanted to sail, not spend all their spare time working 
at the site. (Little, it seems, has changed today!) 

As is usual in these matters, the Flag Officers took the lead and the 
Rear Commodore, Mr. Reeves, drew up plans for a clubhouse, while 
Ken Batchelor, the Vice Commodore, suggested a scheme that 
offered members £1 shares to fund the building of the structure. The 
inducement behind these shares was that each share attracted a 
discount on the subscriptions amounting to one shilling (five pence) 
for each year that the money was owing. Incidentally, subscriptions at 
the time were about £1 a year. 

At the end of the special meeting called to discuss the project, £870 
had been promised, so an order was placed to purchase for the sum 
of £315, three ex-US services pre-fabricated buildings which were 
understood to be located somewhere in Wales. 

Imagine the members’ consternation when told shortly afterwards, 
that the UK International Moth Championships were to be hosted by 
the Club the following year (1964).  This news however, gave some of 
the impetus needed at that time to get the clubhouse built and 
completed. 

At the time the Shore Road site was taken over, the Marchwood 
Bypass was under construction and spoil was being taken to Romsey 
to be dumped. The offer by the Club to accept spoil in order to raise 
and level the site was welcomed therefore. 

Figure 5 shows the site at Shore Road shortly after the in-filling had 
been completed. 



 
Figure 5. The site 

Once this stage had passed the foundations for the clubhouse were 
commenced and shortly after, the erection of the building started. 

The arrival of the sectional building and its unloading is shown in 
Figure 6. 

 
 
Figure 6. Unloading the sectional building 
 



 
Problems of one sort or another abounded, not the least of which was 
the financial situation of the Club at this time. It is said that money 
was in such short supply to pay the Club’s bills that each month all 
the outstanding invoices were put into a hat and a draw held to see 
which was to be settled that month. 

However, there were many other problems to be solved as well. 
There was still no water supply, no electricity, no toilet facilities, etc, 
etc. 

The water supply problem was overcome by entering into a contract 
with the Admiralty to have water piped in from HMS Diligence; this 
contract cost the Club £1 per annum, Electricity was a different 
problem however. Because of the length of cable needed to make the 
connection, the electricity board wanted £1200 to install the supply, 
and this sum was about £1100 more than the Club possessed. 

Nevertheless, a way round this problem was found by the Club 
agreeing to use a minimum of £25 worth of power per quarter; the 
SEB then installed the cable, so the availability of power and light 
became a reality, but only after the building shell had been 
completed. 

Figure 7 shows the clubhouse in its early stages of erection, while 
Figure 8 shows the original layout. 



 
Figure 7. Construction the original clubhouse 

 



 
Figure 8.  Plan of the original clubhouse 



 

 

 

The building of the clubhouse was, without a doubt, a formidable task 
which was undertaken largely by the “dedicated few”. In the early 
days of construction, power tools could not be used (the SEB had not 
laid the cable at this time) nor was there any electric-lighting for the 
same reason. 

Despite the problems, work progressed until a point was reached 
when the main roof beam came to be placed in position. 

It was obvious that supports would be needed, and John Reeves said 
that he had just the thing. He returned home and brought back with 
him the posts that stand to this day in the old clubhouse section. 
Figure 9 shows one support clearly. 

 
Figure 9.  Fitting out the original clubhouse 

 

As it was by now dark, these posts were erected by the light of car 
headlamps. It transpires that the timber was originally longer and had 



seen service as a sweep on board a Thames Barge, but more 
recently had been located in the Reeves garden as Mrs. Reeves 
clothes-posts. It is said that after this event,  Mr. Reeves had to buy 
his wife a spin-drier  to mollify her. 

Another story associated with the erection of these same posts is that 
one is mounted atop a 1963 halfpenny, that is, the year of its erection. 
In order to achieve this historic placement on the evening in question, 
various members were despatched to the local pubs of Hythe and 
several pints later returned with the requisite coin which was then 
placed with due ceremony. 

Under the now new Commodore, Ken Batchelor, the work of fitting 
out the clubhouse progressed, at times however more slowly than 
was wished and achieved only by the efforts of the dedicated 
volunteer members. The impetus was still there however, looming on 
the horizon were the Moth Championships in August. 

The Southern Evening Echo correspondent “Jack Stay” in the 
“Yachting Gossip” column of the edition dated November 16th, 1964, 
recorded the following: 

“Last Sunday morning I paid a visit to Hythe Sailing Club and was 
amazed at the development which has taken place there. The Club 
occupies a site of some 14 acres. The clubhouse is complete with 
lounge, bar, kitchen and changing rooms. It has electricity laid on, 
telephone and mains water. As we sat chatting over a coffee, it was 
difficult to believe that all this had been done by volunteer working 
parties of Club members. Last August the Club was host to the UK 
International Moth championships. Forty-two boats took part, There 
were eight American helmsmen and others came from all over 
Europe. It was common to find five or six different currencies in the till 
when cashing up in the evening. Local Sea Scouts formed a 
launching party and they were able to get all 42 boats into the water, 
or bring them ashore again, in about ten minutes, Catering 
arrangements were quite elaborate. One night 44 people sat down to 
a Chinese dinner. It was all such a complete success the there is to 
be a repeat of this meeting in 1965, the week after Whitsun ……..” 

Figure 10 shows the presentation of the trophy to the winning 
helmsman, suitably toasting the occasion in Coca Cola, who were the 
sponsors for the championships. 

 

 



 

 
Figure 10. Moth championship trophy presentation (1964) 

 

Apart from the popularity of the Moth Championships, the Club also 
seems to have had a lot of support from dinghy-owing members for its 
annual regatta. The minutes of a Committee meeting held in the 
Autumn of 1965 record the fact that 55 boats had taken part in the 
recent regatta races. 

   * * * * * * * * * * *  

And so the clubhouse was ready, more or less, on time (see Figure 
11) and a successful championship had been held. The Club had 
therefore come of age so to speak and there followed a vigorous 
programme of lectures and social evenings in the winter-time. Notable 
among the speakers of the time were, Group Capt. Haylock (“Walrus” 
of Yachting World), Major Tilman, Charles Curry, Mike Henderson 
and Frank Dye who had sailed a Wayfarer from Scotland to Iceland. 



 
Figure 11. The original club building 

 

From a base of about 150 at this time, membership grew steadily and 
improvements around the club site continued with the help of the 
volunteer-member workforce. 

Several pictures exist that show the work being done at that time. 
Figure 12 shows the original jetty, during construction, with Fred 
Richmond casting a nautical eye over the work. In Figure 13 we see 
dredging work being conducted in the ‘creek’, no doubt in readiness 
for hauling boats out there. 



 
Figure 12.  Jetty under construction (circa 1967) 

 

 
Figure 13.  The creek (circa 1965) 

It was also at about this time (April 1965) that the Club decided to 
‘employ’ its first Steward. “Jock” Gibson took up his employment for 
the princely sum of £1 per week and his duties included running the 
bar and galley. 



Later that same year the local authority agreed to the ‘temporary’ 
siting of a caravan on the site, in which Jock would live for the next 
three years. Jock continued his stewardship of the Club until old age 
dictated otherwise, when in October 1966 he decided to move out of 
the caravan and into a flat in Hythe. After this he continued at the 
Club until his eventual retirement at the end of 1970. 

 
By the Spring of 1967 the facilities had been improved, the site was 
now fenced, there was car parking space and a road down to the 
slipway; both the cruiser and dinghy fleets had expanded too, so 
there was visible evidence of the Clubs achievements in its ten years 
of existence, only four of which had been on the Shore Road Site. 
 

TEN YEARS ON 
Regular racing of GP14s, Enterprise, Mirror and Wayfarer classes 
took place and 60 or 90 moorings were available. Once again the  
International Moth Championships were being held in this, the tenth 
year since the Clubs foundation. 

Under the Commodoreship of Fred Richmond, and with membership 
approaching 250, the Club was well established. They even got the 
current Miss England, Janice Whiteman, to attend the Tramps Ball 
that year to judge the costumes and present the prizes 

Mr. George Doutre, also a founder member, had started a junior 
section some two years previously for which young members paid an 
entrance fee of ten shillings and sixpence (52.5 pence) and received 
instruction in a Wayfarer dinghy that had previously been given to the 
Club by a Major Gibbons. This section still flourished at about this 
time. ln addition, a local paper of the day records the building of the 
jetty (Figure 12) which at the time of writing this history, is still in use, 
though it has since been extended and re-decked. The newspaper 
article also records that the tarmacing of the slipway, which had been 
completed the previous year and it was said, was standing up well to 
use. This of course was the Clubs second slipway, being the one in 
the position of the slip today. 

The first slipway, if that is what it could be called, was at the head of 
the creek, alongside the Diligence fence. The problems associated 
with man-handling boats up that shingle slope were no doubt 
considerable, but even the cruisers of the day were hauled out there, 



aided by a small winch that used to be located near to the roadside 
fence (see Figure 14). 

To assist with race organization, use had been made of the previously 
driven piles to erect a starting box around the tops of the SE-most 
piles. This survived and remained in use until 1982 when, being in 
danger of collapse, it was decided to move race control ashore and 
the starting box was demolished. Prior to that, most of the other 
original piles were withdrawn, some of which were re-driven and used 
to extend and rebuild the jetty. One pile, however, remains to this day 
acting as a guide to the line of the slipway at high water. 

Over the next few years, little major development took place around 
the club. Whilst the car park had been laid out, it was not until 1972/3 
that further major work on the pound was to be undertaken. 

 
Figure 14. Hauling out in the creek 

 

It was in 1972 that ‘Mac’ Aitken and his wife Ivy became the second 
stewards of the Club. Mac organised and ran the bar, and eventually 
Ivy took over the running of the galley; she also ran everything and 
everyone else for that matter, but in the nicest possible way. 

For various, reasons, security of the Club being one, Mac and Ivy 
moved onto the site to live later in the year and yet another residential 



caravan was set up next to the clubhouse, for which (again) the local 
authority gave ‘temporary’ planning permission. In addition to their bar 
and galley work, they also ensured that the clubhouse was kept 
clean, the site kept secure, and Ivy also spent many hours tending 
the flower beds in front of the clubhouse and their tiny garden behind 
the caravan. These efforts certainly gave the Club that ‘cared for’ look 
and were much appreciated by the members of the day. 

Sadly, in 1976, Mac lost his Ivy after a very short but painful illness; 
his loss was also shared by a great number of the members. 

Mac continued to work on alone, but in 1980 with the local authority 
starting to press for the removal of the caravan after nine years of 
‘temporary’ planning permission, and with the deterioration of his 
eyesight, Mac reluctantly decided to move out and consequently gave 
up the responsibility for running the bar. 

Between 1972 and 1976, the spare time efforts of members were 
channeled into several major projects, but starting with the pound and 
its layout in more or less the way it is today. The pound roads and 
spaces were created after much excavation and leveling, and power 
cables were laid to give cruiser owners access to electrical outlet 
points. Prior to this, the single 13-amp socket which is mounted on 
the southern end of the clubhouse was probably the most overloaded 
power point in the whole of Hampshire. Adapters sprouted from it like 
branches on a Christmas tree as the owner of each boat in the pound 
struggled with his annual fitting out programme. 

With the site roadways now complete, in about 1976 it was decided to 
widen the slipway. Congestion on the single-width slipway was rife at 
certain times of the year, because the increase in usable pound 
space had led to an increase in the number of yachts wintering in the 
pound. This meant that dinghies and cruisers got in each others way 
during the Spring launching and Autumn lay-up periods. The 
Committee had wanted to build a second separate slipway for the 
dinghies, but at the time this could not be afforded, so work went 
ahead to widen the existing slipway and this was completed in 1977, 
Once again this work was achieved by voluntary members, about 5O 
as I recall, for the workparty scheme was not known at this time. 

By the mid-seventies, the usable moorings numbered about 90, of 
which ten or so were classed as deep water moorings for keeled 
boats. At this time the biggest (longest and heaviest) boat in the Club 
was a Vertue sloop “Betsinda” owned by Brian Buckingham (now a 
Life Member). At 25 feet overall and 4.5 tons (displacement) it was a 



lot of boat to hand crank up the slipway using the winch; note, there 
was no tractor in those days (!) only a mini dumper truck, which was 
little more than a mechanised wheel barrow. 

Most boats were in the 20-24 foot size range and few owners had 
trailers or cradles ashore. This meant that there was much 
competition for the two Club-owned flat-bed trailers at launch and 
recovery times. 

The keen dinghy owners at this time were trying to establish the 
Hornet dinghy as a Club class, but few members could afford these 
racy machines, and while some did, a number of dinghy-owning 
members decided to leave the Club because of this decision. 
However, eventually, the number of Mirrors increased as did the 
number of Flying Fifteens over a period of time, so that both class 
racing and handicap events were able to take place. 

 

THE LAST TEN YEARS 

Between the end of 1975 and 1979, the Club underwent what was 
probably its biggest facelift since its transfer to the Shore Road site. 
Much of the credit for the enthusiasm of the period must go to the 
Commodores of that time, Andy Bald and Jim Gill, who, both being 
professionals in the civil and structural engineering business, had the 
expertise to encourage constructive and expansive thinking, as well 
as the technical know-how to see the job through. 

At least three major projects were undertaken during this time, the 
jetty/pontoon, the clubhouse extension and the slipway, the latter 
having been mentioned previously. 

The development of the clubhouse was first discussed by the 
Committee in 1975. Jim Gill drew up draft plans showing possible 
new developments and ways of expanding the old building. 

Early in 1976 an opinion survey was held to poll all members views 
on the options offered and the costs involved. Unfortunately, the 
response was poor and those who did reply were more or less equally 
in favour of each of the three options. The Committee therefore 
shelved further discussion until almost a year later, when, rather 
surprisingly, a local bank in Hythe offered the Club its temporary 
sectional building on condition that it was dismantled professionally. 
This offer was accepted with enthusiasm, so once again thoughts of 
development were the main talking point around the Club. Much effort 



was put in to drawing up the plans for extending the old clubhouse 
and by September of that year (1977) the local authority was being 
approached for planning permission. 

In November, work started, at least in laying out the foundations for 
the extension and that winter saw many hours of effort put in by 
members. 

Figure 15 shows work progressing on the foundations of the new 
extension with the author, then Rear Commodore, (standing on the 
left) viewing drainage excavations. 

 
Figure 15. The “new” clubhouse extension in progress 

 

The work to erect the building and fit it out lasted a period of two 
years, mainly because of the availability of funds, or rather the lack of, 
but the project was completed finally in 1979. 
 
Whilst all the activity was taking place on the clubhouse extension, 
1976—77 also saw the design, development and execution of both 
the widening of the slipway (mentioned previously) and the extension 
of the old jetty. 



The Club members had, for a number of years, been getting less and 
less access for boats up to the pontoon due to silting. Jim Gill and the 
other Officers decided that as the old jetty needed re-decking, it would 
be appropriate to extend this seaward at the same time, thus pushing 
the floating pontoon section nearer to deeper water. 

Several of the old piles to seaward of the slipway were withdrawn, 
found to be sound, and therefore re-driven to form the supports for 
the jetty extension. This work was, of necessity, undertaken by a 
contractor, but the work of decking the beams and providing hand 
rails, was done by the members themselves. Like many projects, the 
work was carried out mostly during the winter months and completed 
in time for the start of the 1977 sailing season. 

After that work was done, the pontoon sections were, generally, 
brought ashore each winter to he patched up ready for the next 
season. The fact that this pontoon lasted for something in excess of 
seven years, some of the floatation having been recovered from the 
previous pontoon, says a lot for its design and construction. After all, 
it was only welded angle-iron sections which housed some odd tanks 
that had been filled with buoyant foam. 

In 1983 the decision was made to replace the three pontoon sections 
with properly constructed and galvanized versions which would house 
Walcon floatation, that is, pontoons similar to those found in a marina. 
Once again Jim Gill designed the units and oversaw the project, 
which again was completed in time for the 1984 sailing season. This 
pontoon, which serves us today, is some 10 feet longer and almost 30 
inches wider than its predecessor. 

Over the last five years, many other developments, changes and 
improvements in and around the Club have also been achieved, 
frequently by Club members themselves; the re-wiring of the electric 
points in the pound, a variety of drainage schemes on the site, the 
hose point on the pontoon and the roadway, the refurbishment of the 
clubhouse interior and bar, and many others too numerous to mention 
individually, but all equally important in their own right. 

All the work done over these 29 years, whether by past or present 
Club members, is deserving of our gratitude; without all their efforts, 
the Club would not have the facilities that we all enjoy and we could 
still be trying to sail our boats from a piece of undeveloped 
marshland, even today. 



THE WORKPARTY SCHEME 
Over the last decade or so, the changes in social attitudes, 
standards and behavior have been reflected, to a degree, in life at 
the Club. There is little doubt that people’s sense of commitment and 
involvement is not as evident as it was once. 

It has also been suggested that we, as a Club, have become more 
affluent and this must be largely true in view of the bigger boats now 
found on the moorings and the work which we now have done by 
outside contractors (eg., moorings and other maintenance work) 

All of this is in sharp contrast with the origins of the Club where 
everything was done on a self-help basis; everyone was expected to 
help and most did. 

Prior to 1977, all workparty attendance was purely voluntary, but with 
diminishing numbers of members turning up for these, in 1978 the 
present Workparty Scheme was adopted. 

Its creation, based on a similar scheme running at Hardway S.C. 
Gosport, was partly intended to try to revive that original spirit in the 
Club, as well as to spread the workload more evenly across the 
membership. It also meant that those who could not work, or chose 
not to work were contributing something to the financing of work that 
was necessarily contracted. 

Going right back to the beginning, it is apparent that workparties, 
whether voluntary or induced, were never that popular, but it is true 
to say that some long-lasting friendships have been started simply 
through two or more people working alongside one another at a 
workparty session: it is also a great way to get to know your fellow 
Club members, especially if you have only recently joined the Club. 

So, despite the impact on ones sailing time, there are some practical 
benefits as well, apart from the obvious ones to the Club as a whole. 

 
 
 

THE SOCIAL SIDE 
Social events have always played a big part at Hythe in the non-
sailing activities of members. 

Right from the start, and in keeping with most other yacht and sailing 
clubs, dances, slide shows, talks, cheese and wine evenings and 



dinners have all been a regular feature of Club life, particularly in the 
winter months. 

Over the years, a variety of other social, recreational and instructional 
events have also been tried. For example, bingo  (yes, we tried it 
once ), keep-fit, navigation classes, French language classes, VHF 
radio operation classes, junior sail training classes, flower- arranging, 
etc, etc, but the most regular features are still part of our current 
programme. The Annual Dinner Dance and Prizegiving, Ladies Night, 
and the Hythe RNLI Supper Evening fall into this last category. 

The Dinner Dance and Prizegiving still takes place each year, usually 
late October, and has, over the years, had a number of changes of 
venue for one reason or another. For many years it was held at the 
Polygon Hotel in Southampton, but more recently has moved to the 
Lyndhurst Park Hotel, its present venue this year. 

Traditionally a guest speaker was invited to the dinner and in the past 
included names such as: 

Lawrie McMenamv 
Clare Francis, MBE 
Maldwin Drummond, JP 
Lord Maybray-King 

 
and many others, some of whom were well-known public figures while 
others were less known, the latter often being more entertaining  with 
their after-dinner speeches.  Another ‘regular’ is the Hythe RNLI 
Supper Evening which is always well patronized by members and for 
which the Committee has, in the past, always given the use of the 
Clubhouse freely. This is to be commended for such an allied and 
deserving cause, and long may the association continue. 

CONCLUSION 
    Relatively little has been mentioned so far about the sailing 

undertaken or the racing achievements of members. 
    The intention of this booklet was to record the birth and development 

of our Club and its property, the site rather than the sailing, the 
buildings rather than the boats. 
However, it is perhaps appropriate to record a few, at least, of the 
more noteworthy cruises and racing achievements. 
On the dinghy side we have had members with notable wins during 
Cowes Week, members who sail Flying Fifteens accepted for the 



World Championships and more recently Nick Hardacre achieved the 
position of Hobicat National Champion in two consecutive years. 

A number of dinghy members have participated over the years in 
many national championships, but sadly without being among the 
trophy winners 

Unfortunately in the last few years the dinghy racing fleet has 
diminished to a point where considerable rebuilding of the 
foundations is necessary if class racing is to be revived at Hythe. 

Cruisers, on the other hand, seem to prefer to do just that, cruise. Our 
racing successes are unknown in the popular yachting press although 
there have been times when the Club races have been well 
supported. For example, in 1977 some 18 to 20 boats raced regularly 
in the Evening Series, SWSA events and other day races. 
Cruising continues to attract many owners to seek new ground . The 
Mediterranean, Holland, Denmark, The Scillies, Brittany, Biscay, 
Scotland and even the canals of France have all been visited by 
members at one time or another and one member has recently 
cruised to Spain and back. 

We are even presently represented abroad, with one member who 
sails his boat in Greece, while another sails from a base in New York 
(both are on extended business trips); another has a boat in the south 
of France and lives aboard in the summer months; George Doutre, 
one of the founder members now lives in British Columbia, Canada, 
where he has been responsible for starting at least two other sailing 
clubs. 

 

    * * * * * * * *  

So, what will Hythe (Southampton) Sailing Club achieve over the next 
28 or 30 years? 

What will it be like in the year 2007 when its golden jubilee falls due? 

Perhaps someone should start writing now………..? 
 


