HYTHE (SOUTHAMPTON) SAILING CLUB


Committee Tasks

Pound Master
Description:

This is normally a Mooring and Pound Sub-Committee position, although the person can be a Main Committee member with re-election after the first year, usually unopposed.  Reporting is to the Mooring and Pound Sub-Committee Secretary/Treasurer and Vice-Commodore.  The normal qualification is to have a general interest in organizing and positioning of members boats within Club’s site, with a possible background in organizing and control of spaces, or has had experience of this type jobs.

Purpose:

To assist in the successful running of the Club, by keeping the Club’s pound area fully utilized at all times, gaining revenue for the Club.  This includes helping to ensure the daily running and the long-term aims of the Club are met.
Main Tasks:

To allocate suitable pound spaces for members boats storage;
To keep accurate and up to date records of boat details such as:-

Class of boat;


Name of boat;


Length and beam measurements;


Type of keel (fin, bilge or lifting);
Whether the boats have their own launching trolleys/cradles or
require a Club trolley;

To keep an up to date pound allocation list in the Clubs ‘wet lobby’;

To provide launching and recovery lists at the appropriate time;
To keep an updated list of all boats NOT launched during the year;

To allocate tender spaces alongside the ‘creak’ and sea wall, for members who moor their boats near Hythe Pier;
To work in co-operation with the Hon. Moorings and Pound Secretary/treasurer and Mooring Master;

To help and advise new members (if required) on procedures when launching and recovering;
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Advise Club members to keep their allocated pound spaces clean and tidy and to put any rubbish in the skips provided or to take it home;
Generally try and maintain a safe working environment for members and visitors alike;

Additional Responsibilities:

To keep an eye on the ‘slipway’ and clear debris etc, as and when required and to use suitable solvents to keep it safe and clear of weeds etc;
To liaise with the Maintenance Secretary/treasurer, to ensure that all power and water points within the Club’s pound/site are safe and in good working order.
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