HYTHE (SOUTHAMPTON) SAILING CLUB


Committee Tasks

Sailing Secretary
Description:

This is normally a Main Committee position with re-election after the first year, usually unopposed.  Reporting is to the Rear Commodore.  The normal qualification is to have a general interest in the sailing activities of the Club and may have had experience in organising events etc. or held a position on the Main Committee or Sailing Sub Committee.
Purpose:

To assist in the successful running of sailing activities of the Club, to include helping to ensure that any longer-term sailing aims of the Club are met.  To gain valuable knowledge on part of the Club activities, for a possible position as a Flag Officer.

Main Tasks: 
Sailing Program:

To be the point of contact for other Clubs, with regard to sailing activities such as racing and rallies;

With the Rear Commodore, organize and hold a Sailing “Wash up evening” from previous year to liaise with dinghy and cruiser sailors, and to informally programme for the years activities;

Define Dinghy Sailing Program and Race Dates, (with possible BBQs);
Define Cruiser Sailing Program and Race Dates;
Organise OOD and Rescue Boat crew’s lists;
Define Cruiser Rally Program;
To be responsible for running the racing programme;
To be responsible for overseeing rallies;

Determines Dinghy "away days" and helps organize events where necessary;
Define date for Club’s Regatta (usually in June or early July), organises OOD’s and Committee Boat and to liaise with Social Committee with regard to Regatta activities;


Hold license for VHF radios;
Define Club Sail Training Program;
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Sailing Programme cont:

Get SWSA (Southampton Water Sailing Association) dates (currently form Steve Green – Calshot Sailing Club);
Write and publish the Clubs’ “Sailing Activities Year Book”;

Advise Associated British Ports (Docks Board);
Manage race committee:


Manage and be a member of “Protest Committee”;
Organise handicap numbers for boats, update through season;
Develop club racing courses;
Organise and manage sailing committee meetings;
Report back to main committee;
Organise sail training events;
Race Results:

Gather Cruiser race results and work out winners/publish;
Gather Dinghy race results and work out winners/publish;
Ensure information regarding programme and race winners is passed on to Website Manager;
Organise prize giving evening in coordination with Social Sub-Committee;
Organise and purchase prizes for races;
Ensure prizes are engraved where necessary;
Submit Race results to RYA for handicap information;
Regatta:

Purchase or acquire trophies/prizes;
Invite any other organizations and sailing Clubs to attend;
Organise sailing events for the Clubs’ Regatta;
Organise Yearly Maintenance:

Get engines serviced prior to beginning of season;
Service Toppers, RS Feva’s and Wayfarers prior to beginning of season;
Ensure that race equipment is working;
Boards/Flags;
Starting horns;
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Start Hut and gear

Safety boats

Regular Maintenance:

Be responsible for organising maintenance on:

Club dinghies;

Club trailers and trolleys;

Racing marks;

VHF radios;

Cruiser race start equipment;
Purchase fuel and Oil and Organise holding of fuel cards;
Ensure safety boats are fully fueled and working for all events;
Safety Equipment:

Ensure buoyancy aids and safety hats are in good order and available, purchase more if necessary;
Safety Boat Instruction:

Determine demand for course and possibly, run a course if necessary;
Operate Safety Boat crew register;
Club Dinghy Operations: 
Operate a registered skipper scheme
Budget:

With Rear Commodore help manage Sailing Sub-Committee budget; 
Define purchases for next year and get into budget;
To hold a small amount of petty cash in cheque account (up to the value of £500) so that Sub Committee members do not go out of pocket when purchasing necessary items and to keep an account of minor expenses;

Newsletter:

Write newsletter articles as required
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Training:

Liaises with Social Sub-Committee in the organisiation of courses held at the Club:-
RYA ‘Day Skipper’, ‘Yacht Master’, theory courses;
Radio courses;
Engine Maintenance;
Advertising:

Incorporate any adverts provided into the “Sailing Activities Year Book”.
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